
2010
 

|
 
Company Profile

www.urathon.com



Section Page

Organisation Chart 3
Location & Capability 4
Urathon History 5
Group Sales Revenue 6
Marketing Share 7
Service Model 8
Engineering Capability 9
Project Management 10
Project Quality Plan 11
Customer Orientation 12
Long Term Strategy 13

Contents



Director
Hugh

General 
Manager

Jeff
Finance 

Department
Controller: 

Katty

Admin. 
Dept.

Manager: 
Sharon

Export Dept.
Supervisor: 

Rebecca

Production 
Dept. 

Manager: 
Alpha

QC  Dept.
Supervisor: 

Cai

Logistic  
Dept.

Manager: 
Maggie

Finance  
Dept.

Manager: 
Grace

QC

R&D

NPI 

PMCQE

Security

Prod.

IE

ME

Project Manager
Sharon Chen

Admin.  

Purchasing 
Dept.

Supervisor: 
Willow

IT

Technical 
Dept.

Manager: 
Paul

WarehouseQA

Organization Chart



Location & Capability

Urathon 
Molding, 
located in 
Huizhou City

Urathon PU Foaming, 
located in 

Zhongshan City

Urathon Mechanical, 
located in FoShan 

City

Urathon Metal, 
located in FoShan 

City

1. Urathon Mechanical: Capable to assemble 20K sets 
shower chair, 60K sets stairlift chair, 100K sets wheel 
chair and 50K sets electric golf trolley

2. Urathon Molding: 18sets injection molding 
machines from 80tons to 680tons, strong mold making 
capability to finish tool fabrication within 25-40days 

3. Urathon Metal: With bending, punching, welding, 
laser cutting, polishing and painting process to make 
any kind of metal parts

Hong 
KongMarco

4. Urathon PU Foaming: 4 auto-line to produce PU 
foaming products with different sizes 

5. Urathon Die-casting: 10set die-casting machines to 
produce zinc and aluminium casting product then 
supporting process such as CNC milling, painting and 
anodizing etc. for product finishing

Urathon Die-casting, 
located in FoShan City



Urathon History

Y1992
Started sourcing and purchasing activities in China

Sourcing &Trading 

Component Manufacturing 

Mechanical & Electronic  Assembly

Y2000
Founded trading office in Foshan, Guangdong, China

Y2005
Set up assembly plant with R&D capability

Y2008
ISO9001:2008

End-to-end Solution

Y2002
Set up joint ventures for component manufacturing--molding

Y2003 H1
Set up joint ventures for component manufacturing--metal

Y2003 H2
Set up joint ventures for component manufacturing—Die-casting

Y2004
Set up joint ventures for component manufacturing— PU 

Y2010
From idea to product delivery 

Y2009
Set up ERP system and consolidated project 
management system



Group Sales Revenue
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Americas 35%

Other Europe 30%

UK 35%

• Industry 
Breakdown

• Geographic 
Breakdown

Electric golf  Trolley 
20%

Shower Chair 
20%

Service 5%

Stairlift Chair 31%Component 
10%

Wheel 
Chair 12%

Marketing Share



Service Model


 
Full service capability enables Urathon to bring technology from concept to 
reality and delivery to end customers. 



 
When an end-to-end solution is not required, Urathon has flexibility to focus 
on the customer’s specific segment.

Project Management supported by information technology

DESIGN INDUSTRIALIZATION SERVICEMANUFACTURE



Engineering Capability
Series 

# Title Education 
Background

Working 
Experience QTY Function

1 Chief Engineer Bachelor 10 1 R&D and NPI

2 Sr. Engineer- 
Mechanical Bachelor 10-12 2 R&D and NPI

3 Sr. Engineer- 
Electronic Bachelor 12 1 R&D and NPI

4 Engineer-Mechanical Bachelor 5 1 R&D and NPI

5 Engineer-Electronic Bachelor 3 1 R&D and NPI

6 Chief Engineer- 
Quality Bachelor 5 1 Quality Assurance

7 Engineer-Quality Bachelor 3 1 Quality Assurance

8 Engineer-Testing Bachelor 8 1 Quality Assurance

9 Engineer- 
Manufacturing Bachelor 6-8 2 Manufacturing 

Engineering

10 Engineer-Industrial 
Engineering Bachelor 5 1 Manufacturing 

Engineering



Project Management

P4 P5 P6PIRProject KO, CB, PR1/2

Project introduction 
approval 

Project kick off 
checklist
Input review 

Sign project 
development contract

Sign standard 
and limit sample 

Trial closure 
sheet 

P7

Hand in
PPAP 

Supplier 
confirmation
SPPAP 

Ramp up / 
Sign SA 

NPI

P1 P2 P3 P4Resource evaluation Information modified
and implementation Pre-Mold development

ESI contact window
Resource / Risk evaluation

ID / MD design
Design evaluation

Mold design / Product verification
/ Trial run / Customer approved

ESI



Project Quality Plan
P1P1 P2P2 P3P3 P4P4 P5P5 P6P6 P7P7

Target SettingTarget Setting

Planning and 
product 

definition
Planning and 

product 
definition

•Program plan

•Quality & 
reliability targets

•Lessons learned

•Environmental 
issues list

•Risk 
management plan

•Agreed quality 
targets

•Product 
specification

•Key components

•Critical product 
characteristics

•Open item lists

•Design for assemble

•Design FMEA

•Process flow chart

•Key component 
supplier 
management plan

•Verification test plan

•Product safety & 
liability review

•Process FMEA + control 
plan

•Manufacturing process 
requirements

•Cpk analysis

•Product testing fullfilment 

•Reliability estimate

•Key component approval

•ECN authority list

•Quality targets followup

•Manufacturing 
quality plan

•Process capability 
study

•Quality system 
review

•Measurement 
system analysis

•Testing fullfilment

Product & process 
validationProduct & process 

validation

Product & Process 
development & 

verification
Product & Process 

development & 
verification

Quality control & 
improvementQuality control & 

improvement

Feedback and corrective  & preventive actions and lessons learnedFeedback and corrective  & preventive actions and lessons learned

•Type approval 

•Feedback, analysis 
& corrective actions

•Final reports

•Handover to PE

•SPC

•Continuous 
improvement plan

•Quality plan sign-off




 

Project Manager (the team leader) assumes overall responsibility for the 
project;


 

Single point contact with customer through the project  manager;


 
All the team members sit together on site to have problems resolved 
quickly.

Customer Orientation

Total 
Customer 

Satisfaction

Quality 
AssuranceMaterials 

Management

Project 
Management

Manufacturing
Engineering

Test
Engineering

Production



Long Term Strategy

Solution in 
Technology



Long Term Strategy

Solution in 
Technology
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