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Location & Capability Urachon
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|
w RUSSIA O—=e 500 kn 4&5- . .
{KZAKHSTAN 0w 300 miles i 4. Urathon PU Foaming: 4 auto-line to produce PU
foaming products with different sizes
MONGOLIA Haerbin : : : : :
Oriimai 5. Urathon Die-casting: 10set die-casting machines to
KYRGYZSTAN "o Turpan Shenyang produce zinc and aluminium casting product then
oKashgar / BEUING b supporting process such as CNC milling, painting and
#Karakaram Highway Yinchuan =,  oDalian anodizing etc. for product finishing
o Under : Tianji
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1. Urathon Mechanical: Capable to assemble 20K sets ; E‘E’,Lﬁ?ﬁ‘* e T Zhongshan City -
shower chair, 60K sets stairlift chair, 100K sets wheel . \ POy e R
chair and 50K sets electric golf trolley LT Tile T \\Eﬁ_ﬂawﬁlhh I, T
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2. Urathon Molding: 18sets injection molding
machines from 80tons to 680tons, strong mold making
capability to finish tool fabrication within 25-40days

Urathon Metal,
3. Urathon Metal: With bending, punching, welding, 'OCatedC'P FoShan
laser cutting, polishing and painting process to make 'U./ e

any kind of metal parts l BT ) SRR E .,
: _ 0" BHIIE
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Y2010
From idea to product delivery

Y2009

Set up ERP system and consolidated project
management system

Y2008
1S09001:2008

Y2005
Set up assembly plant with R&D capability

Y2004

Set up joint ventures for component manufacturing— PU

2003 H2

Set up joint ventures for component manufacturing—Die-casting

2003 H1

Set up joint ventures for component manufacturing--metal

Set up joint ventures for component manufacturing--molding

Y2000

Founded trading office in Foshan, Guangdong, China

1992
Started sourcing and purchasing activities in China
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I Sale Revenue ——% Increased
20000000 40.00%
18000000 35.00%
16000000
30.00%
14000000
12000000 25.00%
10000000 20.00%
8000000 15.00%
6000000
10.00%
4000000
2000000 5.00%
0 0.00%
O
Sales revenue
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Service 5%

Component - .
Other Europe 30% 1%% Stairlift Chair 31%
Wheel
Chair 12%
Americas 35% UK 35% Shower Chair Electric golf Trolley

20% 20%

« Geographic  Industry
Breakdown Breakdown
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» Full service capability enables Urathon to bring technology from concept to

reality and delivery to end customers.
» When an end-to-end solution is not required, Urathon has flexibility to focus

on the customer’s specific segment.

Customar’s T2ennvlvyy

Project Management supported by information technology

Customar’s lllariae
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Series . Education Working .

# Title Background Experience QTY Function

1 Chief Engineer Bachelor 10 1 R&D and NPI

o | Sr-Engineer- Bachelor 10-12 2 | R&D and NPI
Mechanical

3 | 3" Engineer- Bachelor 12 1 | R&D and NPI
Electronic

4 Engineer-Mechanical Bachelor 5 1 R&D and NPI

5 Engineer-Electronic Bachelor 3 1 R&D and NPI
Chief Engineer- i

6 Quality Bachelor 5 1 Quality Assurance

7 Engineer-Quality Bachelor 3 1 Quality Assurance

8 Engineer-Testing Bachelor 8 1 Quality Assurance

9 Engineer- _ Bachelor 6-8 5 Man_ufact_urlng
Manufacturing Engineering

10 Eng!neerjlndustrlal Bachelor 5 1 Man_ufact_urlng
Engineering Engineering
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Project Management
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ESI

=

ESI contact window

ID / MD design

Resource / Risk evaluation Design evaluation

) Information modified
P1 Resource evaluation ) :
and implementation

Mold design / Product verification
[ Trial run / Customer approved

Pre-Mold development @

e

Project KO, CB, PR1/2
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NPI
Project introduction Sign project Supplier Hand in Trial closure
approval development contract confirmation PPAP sheet
SPPAP
Project kick off Sign standard Ramp up:/
checklist and limit sample Sign SA
Input review

@




Project Quality Plan

*Program plan

*Quality &
reliability targets

sLessons learned

*Environmental
issues list

*Risk
management plan

Urachon
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*Agreed quality
targets

*Product
specification

*Key components

«Critical product
characteristics

*Open item lists
*Design for assemble
*Design FMEA
*Process flow chart

*Key component
supplier
management plan

*Verification test plan
*Product safety &

ADIIT\ /\

2lopment &

*Process FMEA + control

plan

*Manufacturing process
requirements

*Cpk analysis

*Product testing fullfilment

*Reliability estimate

*Key component approval

*ECN authority list
*Quiality targets followup

©®

*Manufacturing
quality plan

*Process capability
study

*Quality system
review

*Measurement
system analysis

sTesting fullfiiment

k and corrective & preventive actions and lessons
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©

©

*Type approval

*Feedback, an
& corrective ac

Final reports
eHandover to P
*SPC

«Continuous
improvement p

*Quality plan si

lysis
ions

AN

©




Customer Orientation Urathon

Materials Quality
Assurance
Management
Total _
Production Customer Project
Satisfaction Management
Manufacturing ~_ Test
Engineering Engineering

» Project Manager (the team leader) assumes overall responsibility for the
project;

» Single point contact with customer through the project manager,;

» All the team members sit together on site to have problems resolved
quickly.
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Rapid Tool

Technical Data Sheet for Cover Single Shot Systems
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A By moeisnnes 1 M.

Molding Tool
Punching Making
Foaming

Solution in
Technology

Mechnical
Mechanical & Electrical

Assembly Assembly
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Long Term Strateqgy

Strongest
SCM

VYalue-added

Competitive
Price

2weeks Tool
Making
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Technologies
Coverage

Molding Tool
Punching Making
Foaming

Solution in

Technology

Mechnical
& Flectrical
Assembly

Mechanical
Assembly

On-time
Delivery
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Technology
Differentiation

R&D

Involvement

Basic

Reliable
Quality
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